AGILE IN THE ALPS

How to make
learning visual
1.) START WITH A KANBAN
BOARD
Start with a basic, all class board to show tasks
that will be completed during a lesson. You as the
teacher begin to model this process. All you need is
a whiteboard, pens and some sticky notes or
magnets.

2.) APPOINT STUDENTS TO
HELP
Give students the opportunity to be you and take
charge. What are the tasks? When do we move
them over? Did we get everything done? Can you
add or remove a task?

3.) RELEASE MORE
OWNERSHIP
Begin each lesson with a maximum 5 minute 'Stand
up' where all students engage in setting tasks for
the lesson. You can start this off by helping the
group at first, then slowly becoming less and less
involved.

4.) UPDATE YOUR BOARD
Make sure students update the board with what
has been done and begin to work out what should
be attempted next class. This will help with the
stand ups and with your own planning.

5.) EXPERIMENT WITH
DIFFERENT TYPES OF
KANBAN TO SUIT YOUR
STUDENTS.
Regularly engage with your students and create
different boards that can be used in certain
situations. See my video 'How to introduce a
Kanban board' on my youtube channel for more
help.

Remember... A Kanban is just the beginning to
becoming Agile...
NICOLA COSGROVE
https://www.agileinthealps.com
https://www.youtube.com/channel/UCHpcIP5YtgeMOGEjhr4BqQA
Images- www.pixabay.com

AGILE IN THE ALPS

How to make
learning visual
EXAMPLES
1.) START WITH A KANBAN
BOARD
Teacher sets out the tasks in the 'TO DO' column
and moves them along when completed. This
demonstrates what is occuring.
Spend time all at the board to start to establish
these goals (known as a 'Stand-up') and making
decisions together as a class.

2.) APPOINT STUDENTS TO
HELP
Randomly select students.
Choose more than one leader if students are not
as confident to work on their own.
Ask for volunteers
Assess skills used when helpng/leading in class.

3.) RELEASE MORE
OWNERSHIP
It can be very difficult to give up control from a
class. Start with those that are more able to
handle it and work from there what you could
put in place for other classes.

4.) UPDATE YOUR BOARD
Let students update the board after you have
modelled how it works.
Use your board like your diary, if you were
suddenly absent one day, would the board or
classroom area be able to tell what is coming up
in class?

5.) EXPERIMENT WITH
DIFFERENT TYPES OF KANBAN
TO SUIT YOUR STUDENTS.
Class boards- Whole class wotks at the same pace.
Individual- Every person is working on something
different or at their own pace
Group or project boards- Used for a specific
purpose.

Remember... A Kanban is just the beginning to
becoming Agile...
NICOLA COSGROVE
https://www.agileinthealps.com
https://www.youtube.com/channel/UCHpcIP5YtgeMOGEjhr4BqQA
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